The Cleft Stick Spring 2020 Issue

Letter from the Chair
Welcome to the spring edition of Cleft Stick. I trust there will be plenty of interesting reads below to
help you pass the time of day in these rather strange times. Some of you may have ceased work
altogether, but others I’m sure, like myself, have continued to work throughout the lockdown.
Personally I’ve found it hard to continue working as usual, and have drifted into a more carefree and
casual balance between work, leisure and personal projects. Days of the week and even the clock
have loosened their power over me. It would be nice to try and keep a little of this when we come out
of the other side!
But the world goes on, and the Directors and Officers here at NCFed are pushing forward with reorganising the way we work in order to better achieve the core aims of the National Coppice
Federation.
At the core of this is communication, both internally and outwardly, to our membership, the public
and to organisations that should be hearing our voice. The immediate task is to explore other on-line
methods of communication that reduce our dependence on Facebook Messenger, which whilst
working brilliantly for fast responsive messaging, does not address the fact that a number of people,
for whatever reasons, do not use it.
We are developing a new sub-committee, LOBSC, whose sole focus will be to discuss and action
lobbying issues faced by our industry. I also propose to establish short term working groups to
oversee one-off issues. One such working group would define the roles and responsibilities of
Directors, Officers and Group Representatives. Another will revisit the Articles of Association. These
were first written just prior to the formal creation of NCFed, and we now consider it appropriate to
update them to ensure they are fit for purpose for the developing organisation.

Finally, I want to explore the potential for seeking funding for a paid officer to undertake such duties
as the Directors deem necessary. This will be key for NCFed to have the resources necessary to
truly move forward.
Since the last Cleft Stick we have said goodbye to Richard Thomason as Director and Secretary,
who wanted more time to focus on his many other commitments. Tim Cumine of the Anglesey and
North Gwynedd Coppice Group has enthusiastically stepped into his shoes, being co-opted as a
director at the last Directors and Group Reps meeting.
I need to get back to home educating my kids now, so here’s hoping schools re-open soon - for their
sakes and mine!
Enjoy the coppice in spring.
Dave Jackson, Chair, NCFed
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From the Editor
Hello everyone. It’s a great pleasure and reasonably nerve-wracking to be editing my first Cleft Stick.
I hope you enjoy what we've produced; please let us know. There's a poem; I bet you weren't
expecting that!
I’m keen that members think of CS as being not only somewhere to read a wide range of interesting
stuff about coppicing and the industry, but also to air views on any coppicing related matter; so why
not use it? Thanks to everyone who has written for this edition and to the Media and Marketing Subcommittee for their very welcome support during its production.

Cleft Stick Straight to your Inbox
As well as sending Cleft Stick to members via our marvellous group reps, we also send it via a mass
emailing system. Sign up to receive it by visiting https://ncfed.org.uk/ - the form is at the bottom of the
page.

Write for Cleft Stick
Whatever your views, we’d like to receive more articles for the next edition, due in November. I’m
sure your contribution will make it better! If you’ve done, seen or found out about something
fascinating, or have an opinion about an issue related to coppice and woodlands, especially if it
would be of interest on a national stage, please write about it and send it in. Don't forget a
photograph.

Copy deadline for the next Cleft Stick
The next edition will drop into your inbox on 30 November. Please send us articles, comments and
replies, with pictures, by 30 October. Anything received after that date will be held for publication in a
future edition. Look forward to the avalanche!
Guy Lambourne, news@ncfed.org.uk

Coronavirus (Covid19)
By now you won’t need Cleft Stick to tell you about social distancing, isolation and the like. As
coppice workers much of what we do day to day can’t be done from home, so many of us will be
working, either in isolation, with members of the same household or by maintaining a strict two metre
spacing between people. It is vital these rules are stuck to.
There is excellent guidance in an information hub created by Confor – “A resilient forestry and timber
sector”. We recommend you take a look - http://www.confor.org.uk/covid-19/

There’s also helpful information produced by the National Police Chief’s Council which gives
guidance on going out to work:
https://ncfed.org.uk/wp-content/uploads/2020/04/Coronavirus_Travel.pdf

NCFed Gathering and AGM 2020 Update
Unfortunately, we have decided to put the planning for the 2020 Gathering on hold at this stage. I'm
sure you'll agree this is the right decision. However, it is not cancelled or even postponed yet. A
decision will be made either way later in the summer when hopefully restrictions will have been
eased.
If the Gathering is cancelled, NCFed directors will look into whether or not the AGM itself can be
postponed within the organisation’s rules or whether we will need to make alternative arrangements.
We sincerely hope the Gathering and AGM will go ahead as planned and that you will all be eager to
catch up with each other and grace us with your presence.
We'll be in touch with developments.
Dave Jackson & Martin Wise, Chilterns & Thames Valley Coppice Group

National Coppice Week 2020
I was just about ready to send information about
NCW20 to the membership when the lockdown
started. What to do?
We are not alone in wondering how to deal with
events that should be happening later in the year.
At the time of writing there is no clear idea about
how the Covid19 situation will develop; but it does
seem unlikely that theatres, gigs and cinemas, will
open anytime soon, or even anytime not soon.
However, events outside in the woods, where
social distancing is possible, must be some of the
first that could be scheduled for a restart. At some
point there will be a measured opening up, so we
have decided to suggest that National Coppice Week should be on for 2020. At least for the time
being.
At the moment nobody will want to plan elaborate events (like our own Gathering). Instead we

suggest that anyone who wants to be involved with NCW, plans for simple events in October - things
that won’t take too much organisation. That way, if we can get events up on the web site soon, do
some local advertising and perhaps get some information out to national media when the time's right,
there’s a chance to keep the bit of momentum we generated in 2019 going.
So please have a think about what you might be able to do for National Coppice Week – 17-25
October. Guided walks and visits to woods would seem the easiest options. Even if we had a load of
these going on, it would make an impact. But suggest and plan whatever does it for you and your
group, and this can be individuals, businesses and groups. Please also spread the word to your local
woody organisations – you know them and they may well be looking for a reason to organise events
too.
I will be getting a more formal note out to all the membership and will have the 2020 information and
we will have the event submission form up on the web site very soon.
Let’s stay positive!
Guy Lambourne
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101 Things to do with a Beanpole – Silly or Innovative
As part of this year’s National Beanpole Week campaign
we are encouraging people to send in photos or videos
of things you can make and do using beanpoles - not
sure if we will get to 101 but we can have fun trying. We
will collate them, along with credits,
here http://www.beanpoles.org.uk/gallery/
and put samples on Instagram and Facebook. There are
quite a few there already.
The main idea is to provide the public with ideas of
projects they may like to try over the spring and summer
or to inspire them to purchase other coppice products.
Please send ideas - silly, funny as well innovative - to
me at RichardThomason@smallwoods.org.uk
Richard Thomason
Picture - National Beanpole Week

The Bodgers Ball
An update from the Association of Pole Lathe Turners and Green Woodworkers
With great regret, it has been found necessary to cancel the Bodgers Ball for May 2020. Initially, this
wasn’t an easy decision to reach; the committee spent a considerable amount of time trying to
balance the risk to our members against the cancellation of a much-anticipated event, not to mention
the financial loss to people running the pre-Ball courses. However, the lock down and ban on mass
gatherings made it clear that there was no option but to cancel.
The next Ball will take place in May 2021, at the same site in Denbighshire. Please check
https://www.facebook.com/associationofpolelatheturnersandgreenwoodworkers/
frequently, as this will have the most current news about any changes.
The theme for 2021 will be the “Shepherds Ball” – so you now have plenty of time to think…
Andy Alder

Willow’s Shifting Dormant Season
Based near Exeter, we are one of the
southernmost willow growers in the UK. When we
first planted willow in 1998 the general opinion
was that the dormant season in which cutting and
planting can take place was 1 November to 31
March. With the benefit of hindsight, we believe
this was perhaps a historic memory and that even
by the late 1990s the dormant season was
probably more like the middle of November to the
middle of March.
Since planting our willow, we have noticed that
each year, with a few exceptions, the dormant
season has started later and finished earlier.
The 2019 – 2020 dormant season has proved to be the shortest to date. We were waiting for the leaf
fall to finish up until the third week in December and noticed new leaf out on one of our varieties on
19 January. Indeed, some willow we planted last year in the middle of Budleigh Salterton, East

Devon, where there is some street lighting, has kept some leaf all winter.
This shift in the dormant season puts a massive time pressure on getting the crop cut and reduces
the opportunity for living willow sales, but also, we notice that with the extended growing season, the
willow is getting bigger on average.
We have never artificially managed our crop size by grazing or topping the willow, which has been
standard practice on the Somerset levels, so a lot of our varieties are producing many rods over 9ft
and some of our Salix viminalis produces rods over twenty feet in one year. Sometimes the very dry
springs we’ve had over the last few years checks the willow growth as it runs out of water on our site
and tends to drop the bottom third of its leaves as a reaction to drought.
We think it likely that within the next ten years we will have to abandon growing willow commercially
this far south in the UK, just another effect of world climate change.
Richard & Sue Kerwood
Windrush Willow ( https://windrushwillow.com ) is a member of the Devon Coppice Group
Picture - Windrush Willow

Dormice in a Hampshire Wood
We all think coppicing is a good way to manage a wood for wildlife, and a recent survey in our wood
seems to bear this out.
We have been restoring seriously overstood coppice; uncut for about fifty years, in our wood near
Portsmouth.
There were dormice in the wood some years ago, as we found dormouse-chewed nuts and a
summer nest that had blown out of an oak tree. But we’d never actually seen a dormouse, although
we know two had been seen by other people in the past. As we had no recent evidence, we could
only hope that our work had not damaged their habitat and that they were still with us. There are
plenty of surrounding woodlands and hedges that provide access to other wooded areas, so if they
hadn’t liked what we were doing they could have voted with their feet.
As part of preparatory work on a pylon line crossing the wood, National Grid has commissioned the
company Wood to carry out a dormouse survey. They have been looking for the last six months and
established that dormice are still present. I was fortunate enough to see one about three months ago,
but it was well and truly asleep, so all I could see poking out of the summer nest was a paw and a
nose. The surveyors heard it snore, but not me. There were also several summer nests found in the
survey tubes.
Recently, someone else told us they found a couple of summer nests a lot further north in the wood,
and this month I was able to go out with the surveyors to look at and hopefully remove the boxes.

The first box we found with a summer nest in it
was put into the inspection bag, and it suddenly
seemed alive with dormice! There was a total of
five; a mother and four offspring. Sadly, one didn’t
look in very good health, so may not have made it
through the winter, but the others were well grown
and very active, so hopefully they will survive.
Along the same hedge line, which is outside one
of our restored coppice areas, we found another
mother with three offspring, again well grown. We
found a further five juveniles and one adult male,
all looking healthy and well grown, so hopefully
most if not all, will make it through the winter.
Sadly we did find one dead animal in a survey
tube.
Fifteen dormice were found in a relatively small area, so it appears that they approve of our
management. As we have had far more flowers and insects and detected or found six species of bat,
it seems that the ecosystem is quite healthy and the restoration has generally been a good thing for
the woodland.
Chris Westcott of Three Copse Woodland Products. Chris is a member of the Hampshire Coppice Group. Her article
originally appeared in the Teller, HCG’s newsletter.
Picture - Chris Westcott
The People’s Trust for Endangered Species has comprehensive info about dormice on their web site - worth a look if
you are interested and definitely if you suspect dormice may be present in woods where you work:
https://ptes.org/campaigns/dormice

Flame Curtain Pyrolysis
Thwaite Brow Woods, a community woodland in Bolton le Sands, Lancashire, is owned by the Parish
Council and managed by a volunteer conservation project. I got involved shortly after we moved
there. Rebecca Oaks’ Woodland Management Plan had brought about some recent thinning and
coppicing and that resulted in a load of surplus brash in the wood. As the Voluntary Plan Coordinator I was considering various means of its disposal, chipping, burning, an earth burn or several
horizontal charcoaling barrels, when I read about the Kontiki kiln in Rebecca’s new book[1] and
decided that ‘flame curtain pyrolysis’ was the answer. It seemed to be a very similar technique to the
way I have been doing barrel burns for many years.
I remembered a kiln we’d used a few years back and thought its small-ish diameter and large-ish
height could be ideal. A friend very kindly brought it to the wood for me, on loan from the Coppice
Co-op, but without the ports and chimneys. A small group of local volunteers started a fire at the

proposed kiln location with some of the small
brash from the coppice coupe cut earlier in the
year. When this was going well the kiln was
placed over the fire with its bottom edge firmly on
the ground to prevent any air inlet. The brash was
mostly twigs with a small amount of two to three
inch diameter material cut to about three feet. I
was very pleased with the simplicity of the burn just a continuous feed of raw material, providing
the flame was always present.
As in the Kontiki burn the only oxygen inlet is from
the top of the kiln. The burning wood gasses
restrict oxygen’s entry so that the charcoal does
not burn to ash but accumulates in the interior. A
couple of visitors had difficulty finding us in the wood because of the lack of smoke. The practical
simplicity of it is so satisfying. Nearly all of the brash from the coupe was fed into the kiln by the end
of the eight hour burn, when the lid was put on to shut it down like a normal kiln burn.
Unlike the Kontiki burn, because we had a well sealing lid, we did not need to douse with water to
cool the charcoal and stop the burn which saved us the jobs of carting the water to the burn and
having to dry it out later. It was left to cool for a couple of days, then the kiln was tipped onto its side
to ease the job of shovelling the produce into dumpy bags. This was then transported to the Coppice
Co-op work base where they kindly allowed us use of their excellent grader. After separating the
barbecue charcoal - over half inch - from the biochar - quarter to half inch - and the dust, we had ten
sacks (roughly 8kg fertiliser sacks) of barbecue and half a dumpy bag of biochar. Very satisfying
from a load of waste. Albeit the barbecue charcoal is quite small pieces, but I prefer it like that.
Whilst doing the burns I recalled one that we did many years ago when starting on our project of
teaching barbecue charcoal making. Our first was with someone who worked just south of Preston in
a smoke control area. He did a very similar burn to these in a standard kiln but using full charcoal
size wood, not brash, fed into the top as the burn progressed. No chimneys were used as the smoke
control regulation prohibited smoke from chimneys. Again, the lid was put on at the end and I can
only remember a satisfactory result but it felt most unconventional at the time. We never taught that
method!
We carried out two more flame curtain burns in the kiln using brash from the thinning operation in
that area. Very satisfying and all the accumulated brash was cleared. I would be very pleased for
someone to do a more technical assessment of this type of burn and the returns from it.
Brian Crawley, retired(?) coppice worker, Coppice Association North West
Picture - Brian Crawley

[1] Making Charcoal and Biochar: A comprehensive guide, Rebecca Oaks. Pub. Crowood Press, 2018

The Palmstead Plant Day
The Sussex & Surrey Coppice Group (SSCG) and
NCFed attended this annual event organised by
Palmstead Nursery of Ashford, Kent. Now in its
eleventh year, it attracted keynote speakers from
the wider horticultural industry, including Tony
Kirkham OBE, Dr Debbie Bartlett (from SSCG) and
John Wire from the Forestry Commission, along
with other respected horticultural practitioners. The
event was held at the Ashford International Hotel
and sold out to a target audience of landscape
architects, specifiers, designers, contractors, estate
gardeners, industry members and local authority
decision makers along with the industry trade press.
The theme of the conference was ‘Planting Outside the Pot’ - choosing trees, plants, and planting
methods that would have the maximum environmental benefits for the planet and the future.
Our stand was sponsored by NCFed and SSCG and we aimed to make contact with useful industry
professionals who could help spread the word about coppicing. We also sought to network with
designers and architects to encourage and advise them to specify coppice products in their designs,
to advise how to find coppice workers, to network with the trade press, to help promote the wider
benefits of coppicing on a local and national level and also to attract new members to the SSCG fold.
The display generated a lot of interest from the guests with constructive conversation from ZSL, Kew
Gardens, Merriest Wood College, Forestry Commission and others. In particular I was delighted to
meet Dr Debbie Bartlett, Principle Lecturer at Greenwich University, a life member of the coppice
group whom is regularly involved with advising on coppicing policy and environmental issues on the
European stage. My thanks to Clive Cobie for his help on the day, manning the display, and to
Graham Bowbrick for the loan of willow baskets and spoons.
A view of the day from Clive Cobie
I am honoured to be part of such an awesome group of people as the SSCG. The day was fantastic,
full of useful information and passionate speakers. Whilst Bob did the rounds, I was able to chat to
people on the stand. For much of the time both of us were burning the ears of anyone who showed
an interest in coppicing,
One speaker made a deep impression on me and gave us this gem www.Futureflora.org. It
impresses on us the importance of keeping our eyes open for and recording, drought resistant trees
and other plants.
Clive Cobie & Bob Hewitt, Sussex & Surrey Coppice Group

The Dangerous Way to Foulness
The Broomway is a causeway across Maplin
Sands, east of Southend, that joins the Essex
mainland to the small island of Foulness in
the Thames estuary. So-called because it
was marked by staves with bundles of twigs
tied to them, which were stuck into the mud
either side of the route and looked like
brooms. It has often been given the epithet
“the most dangerous path in England”.
A friend contacted me to ask if I would like to
join him in a guided walk on the Broomway. I
didn’t know anything about it so was keen
and having done some research I discovered
that at some time part of it had been ‘paved’
with hazel, so my interest was further piqued!
I arrived at Wakering Stairs and met a group who had signed up for the walk. Our guides were full of
interesting information about the walkway, which was the only access for a number of farms on the
shoreline as well as those wanting to access Foulness Island. By lucky coincidence the tide had
uncovered a section of the walkway that had been hidden under the mud for perhaps centuries. It is
estimated that this hazel was put down sometime in the 1700s. Carbon dating is being undertaken.
In the picture, rods of hazel can be seen laid across the mud and gravel. Amazingly it's also possible
to see what look like the equivalent of spars that have been driven into the substrate to hold what
one must assume are hurdles, under the water.
Paul Vodden, East Anglian Coppice Network
Picture Paul Vodden

Tiers of Joy
As equal spring night becomes day
Woken willow announces, in morning dress
Its invitation to summer
Sisters and distant cousins gather light
a feather-green greeting
Life and promise conjoined in anticipation of the season abroad
Fecund fund, fountain of hope and well of love
Earth’s mineral dominion drawn by filament
Spins ray into raiment
Stages stool, rod and carcass
As joy descends in tiers
Steve ‘Manifold’ Anderson

Steve writes: in our garden there is a substantial weeping willow that has
provided muse several times. The piece above came from spring buds
glistening with due, shining like jewels in early morning light.
Steve is a member of CANW and has been a regular at Weekend in the
Woods and Woodland Pioneers and has published two books of his poetry.

Picture Jane Lambourne

The Coppicer’s Garden
I’m a coppicer, hedge layer and garden designer (won awards!) and until recently, was based on the
Suffolk/Norfolk border. I put forward the idea of a Coppicer’s Garden to the East Anglian Coppice
Network a year or two ago but we didn’t manage to make anything of it. I’ve been ill recently and
moved, temporarily, away from East Anglia but am still keen to explore the possibilities of these
ideas and propose them as something that NCFed could take on collectively. It would be a major
project requiring major sponsorship. As a national body we could do it, but it would need us to be
committed to take it on and make it happen. Have a read and let us know what you think.

The “Coppicer’s Garden” is intended as an exhibit in the Artisan Garden category for one of the
Royal Horticultural Society (RHS) Flower Shows - Chelsea, Tatton Park or Hampton Court Palace
perhaps. It has a number of aims. Among these are …


To create a beautiful garden



To grow awareness of the value of creating, sustaining and managing coppice woodland.
To improve perception of the range of materials that can be harvested from coppice
woodland.
To showcase what can be made using materials harvested from coppice.








To develop the idea of the application of these products in people’s gardens
To display and enhance appreciation of the aesthetic qualities of coppice and coppice
products in our gardens.
To enhance and share experience of the creative, emotional and spiritual value of coppice
woodland.
To create public awareness and understanding about coppicing and the value of the
work carried out by coppicers and woodland workers as well as promoting the use of the
products generated from the coppiced woodlands.”

John Esling
Read more about John's ideas on the NCFed website:
https://ncfed.org.uk/news/cs_2020_spring_coppice_garden/

Back to contents

The Question of Patronage
NCFed’s Media and Marketing Sub-Committee have discussed the possibility of finding a patron for
the organisation. We feel this is a possibility worthy of consideration. As a federation we should be
looking for feedback and comments generated by discussions in our member groups so we would
welcome your thoughts on this issue.
Several names have already been mentioned and we’d like to hear your suggestions. But first, here
is some information to kick start the process.
What is a patron (also known as an ambassador)?
Someone who agrees to lend their name to the organisation as a way of raising the public profile,
raising money or increasing membership (possibly all three). This is possible because they have a
long history of support for and knowledge of the organisation’s area of work and/or they have a high
public profile generally.
Patrons fall into a number of categories, and each can help in a different way. Therefore we need to
think carefully about what we want a patron to do and what is in the best interests of NCFed:





A celebrity can help raise public profile by getting media attention, taking part in fundraising
events etc.
A politician could help open doors and make NCFed more credible to many people. Although
we would need to be careful not to get NCFed involved with any particular political party
A scientist or expert in our area of work would lend credibility
An establishment figure (such as a royal) may do all of the above.

Community Southwark has produced a very useful and brief guide to the benefits and pitfalls of
bringing in a patron. If you have a moment and are interested, please do take a look here:
http://casouthwark.org.uk/sites/default/files/images/What%20does%20being%20a%20Patron%20mean.pdf

If you have views about this issue, please let us know – perhaps you have some experience or ideas
about who might make a good patron, and what a patron could do for NCFed directors@ncfed.org.uk
Thanks in anticipation.
Rob Newby, NCFed Director and member of Five Shires Coppice Group

Federation or Association; the Past, Present and Future
The question as to why NCFed is a federation and not an association has popped up a number of times over recent
years. I was going to write an article myself, but then thought who better than John Sinclair to explain things - a good
decision I feel! For those who don't know John, chaired the initial steering group which led to the formation of NCFed
and was chair of the Sussex and Surrey Coppice Group at the time. Dave Jackson

Why is the NCFed a federation rather than an association? Here is the best explanation I can offer.
In the beginning, the Earth cooled... fast forward to early discussions about forming what we now
know as NCFed. All sorts of models were considered and discussed at length and each word was
analysed and debated.
The technical difference is this: a federation is a group of groups and an association is a group of
groups and individuals.
The decision is probably not as important as the rationale behind it; it was considered that the
primary aims included ‘to bring together regional coppice groups’. Objectives included to ‘create new
coppice groups’ and to ‘support coppice workers to form more local groups’. On the other side of the
coin were things that we wanted to avoid, in particular, undermining local groups by creating an
organisation that individuals could join instead of creating or joining a local group.
NCFed recognises that each local group knows the subtle nuances of the industry in their area far
better than anyone not intimately involved in that area. There are local issues and considerations that
need to be dealt with at the local level. Conversely there are issues that affect us all, national issues
that are too big for any individual local group to deal with. In comes NCFed. It is a different animal
with different purposes. Different but complementary to the local groups.
Insurance is a good example. I know the Sussex and Surrey Coppice Group (SSCG) beat our
collective heads against a brick wall trying to get a better deal on insurance but as an individual
group we were just too small to be statistically significant to the insurers. I remember those efforts
well. It was rather like trying to teach a pig to sing; frustrating as hell and it annoyed the hell out of
the pig! The collective numbers of all the groups affiliated to NCFed led to a deal with Beech Tree
which has been hugely advantageous to many of us. There have been other triumphs with more in
store where a national approach succeeds.
I feel it helps to think of NCFed in terms of duty, responsibility and support, not authority and
power. It does not exist to tell local groups what to do or how to do it. It exists to ask local groups
what they would like it to do for the industry, to listen and then act on behalf of all the groups in a
common cause.
The trick is two-fold. The first is in identifying those issues which are best addressed nationally rather
than locally - selecting the right tool for the job. The second is that local groups need to
communicate, raise issues, make suggestions and engage. If we do not engage and contribute we
can hardly complain if things don’t go the way we want.

I liken it to building a fire which, I’m guessing, is a familiar activity for just about all of us. You need an
ignition source, some kindling and the fuel. The ignition source (the idea) can come from anywhere
but typically an individual having a bright idea. The kindling, the early flames come from a few twigs
or shavings (the idea gaining support in a local group) but the real heat comes from the main fuel,
the collective efforts of groups coming together and feeding the fire. That’s when you get some real
heat.
The SSCG have tried numerous different ideas down the last twenty odd years; some have worked
and some have not. They have all been successes in one sense, in that they have proved or
disproved an idea. The biggest mistake is to do nothing. Federation or association to me is less
relevant than what NCFed can do. That was a decision in the past; a good decision made for all the
right reasons. What we want it to do for us and our local groups is the present and most importantly
the future. If we don’t let NCFed know, if we don’t engage, if we don’t contribute, then it can’t really
help us.
Back to the fire; if we sit back waiting for heat from the fire without the ignition source, kindling or
fuel... it’s going to be a long wait.
John Sinclair

Coppicing in Wakerley Wood
Coppicing’s environmental and economic benefits,
its contribution to the rural economy and creation of
employment opportunities are sometimes
recognised, but not as often as one might hope.
Many of the country’s neglected coppices are
hidden in the Forestry Commission’s managed
woodland and there is an awful lot of that.
Over the years, schemes have been devised to
regenerate derelict and unmanaged woodland and
ancient coppice. These often involve volunteers
and enable the management plan to tick a box
from the UK Forestry Standard document [1],
which does mention coppicing.

Restoring coppice is a long process but there is a financial return. They say money doesn’t grow on
trees, but I’m not sure that’s true.
Under the auspices of the Forestry Commission’s Ancient Woodland Regeneration scheme [2], in
2002, we set up a commercial coppicing project in Wakerley Wood, East Northamptonshire. This
would restore an area of overstood hazel in an oak/ash woodland, in what was once a deer park. It
had last been worked over seventy years ago, using lorries similar to the one in the photograph.
From my enquiries it would appear that we were running the only continuous commercial coppicing
project on Forestry Commission land. We established a workforce and a list of customers and had a
thriving side-line in firewood. We cut over seventeen acres over a fifteen year period, used local and
national services and ran training courses off site. Everybody was remunerated and everything we
cut was sold. It would seem a no-brainer that this would be an avenue many could develop to gain
access to woodland which after all, is managed on our behalf.
It appears however, that there is more profit to manage coppice direct to biomass than to include
coppice workers. The Forestry Commission espouse coppicing but this was not applied in our case. I
was told by the Commission’s Forester that the contract that we had agreed would enable the project
to roll forward, would not be renewed. “It’s our woodland and we make the decisions” was what we
were told.
Not only have I been unceremoniously dumped by the Forestry Commission, but they also refuse to
listen or adhere to any contract or established way of working. I have lost a substantial part of my
livelihood and this has impacted on many others, who have had no work or products from this
project. That is not to mention the tools, equipment, ongoing training, insurances and certification of
self and others which have been cast aside, apparently on a whim.
As you can probably tell I am passionate about coppicing in Britain. There is something going amiss
which needs to be addressed. This is important. If we are serious about using trees and timber to
mitigate, adapt and geo-engineer against climate change every one of us needs to up our game on a
massive level.
We need to have a conversation.
Rob Newby, member of the Five Shires Coppice Group

References:

1. UK Forestry Standard https://www.gov.uk/government/publications/the-uk-forestry-standard
2. Restoration of native woodland on ancient ... – Forest
Research https://www.forestresearch.gov.uk/documents/998/fcpg014.pdf
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Editor’s note – The views expressed in Rob’s article are his and not necessarily those of the National Coppice
Federation. We are interested to hear your experience; do you work in FC woodland? If so, how was or is it for you? If
there are other stories out there – positive or negative, we’d be pleased to publish them in the next edition of CS.

A future for the small-scale coppice industry
The National Coppice Federation is a broad church. We work with various tree species, cycle
lengths, and sizes of timber and woodland. One size may not fit all. This article concerns the small
scale I'm familiar with: hazel woods, their associated crafts, and hedge laying. That's a sizeable
sector of the entire coppice industry. The work is seasonal and in former times would not have
provided employment throughout the year. Woodsmen sweated in the fields with everyone else
during harvest. Those who make their living from the woods today vary their work according to the
season. I myself cut a few hazel stools and lay the odd hedge in winter. That's the priority before
March, though I also make hurdles if punters have ordered them. I'll then aim to work up the cut
material into further hurdles, etc. before it's dry in June. That's all until autumn. I'm unashamedly a
part-timer.
Old woodsmen may tell onlookers they learnt their craft from
their fathers fifty years ago. That discourages novices wanting
to learn. Practice certainly makes perfect, but you don't need
a seven year apprenticeship to make a saleable hurdle or get
paid for a competently laid hedge. What's difficult is working
fast enough to make a living.
Hazel coppices were cut and hedges laid for millennia without
power tools. Most woodsmen today use chainsaws,
especially when restoring neglected woods and hedges. It's
faster than using an axe but incurs overheads of saw, fuel, oil,
togs and certification. Minor sidelines such as selling offcuts
for kindling then become "uneconomic" because they're not supporting the saw!
My last three paragraphs imply choices. A coppice worker doesn’t have to work full-time; he or she
may not need to earn a living wage; and doesn't have to be bossed around by chainsaws. Several
woodsmen I know started off as conservation volunteers, paid nothing for a few days' work a month
using a bowsaw! Inspired by Schumaker's Small is Beautiful, I use hand tools only and work locally
to minimise mileage. Alongside a "real" job my hobby earned beer money. It now tops up a pension.
Part-time enthusiasts can operate wherever there's coppice to be cut. We're not forced to choose the
most profitable locations. I've worked in two different counties and in each could have made another
fiver's profit per hurdle if based twenty miles north. Punters readily pay more for a pressure-treated
product lasting longer. Tannalising is inexpensive, shuttling hurdles to a sawmill costly.
If a full-time woodsman misjudges a big job he could starve. The part-timer's smaller scale incurs
less risk, especially if other money comes in each month. He can afford to experiment.
George Darwall , Dorset Coppice Group
Picture - George Darwall
Editor’s note – this is an extract from George’s longer piece. We plan to include more in future editions of Cleft Stick

Trees and trains
Recently I had the good fortune to visit Hardwick Wood, an ancient
woodland in Cambridgeshire, to pick up pea sticks and beanpoles
produced by Wildlife Trust volunteers. Once loaded, I took a few
minutes to have a wander, on a sunny, spring morning. I knew the
oxlips should be flowering and they were. It turned out, I actually
saw the oxlip-primrose hybrids pictured (thanks to Louise Bacon
for saving me from that trap), but I was still excited. I was struck by
how very beautiful and very special this woodland, indeed any
ancient woodland is.
My brief, solitary visit provided such a striking contrast to a
Guardian piece I had read that morning, I needed to say
something about it. Here's a sentence. “The clearing of ancient
woods for HS2 is to proceed this month after the high court
refused an emergency injunction and judicial review of the
government’s decision to proceed with the high-speed railway”.
You probably heard about Chris Packham’s efforts on this issue.
Hardwick Wood is thankfully, as far as I know, unthreatened by
any development. Even so, in sympathy with those woods that are
affected by HS2, I imagined bulldozers, hard-hatted contractors,
mountains of ancient woodland soil, the ruins of old oaks,
Portaloos, Heras fencing… and felt despair. The same
government that espouses the planting of thirty million trees a year
by 2025 is pushing forward HS2, clearing corridors through ancient
woods in spring. Surely this can’t be right?
I understand the horse long ago bolted on the issue of HS2, but in
the midst of restrictions to prevent the spread of Covid19,
clearances are to continue. At the very least this could have been a reason to delay the work until
later in the summer. Clearing ancient woodland, even in the depths of winter, should in my opinion,
be something that happens only in the most extreme of circumstances. Ploughing through an ancient
wood in spring has to be a crime.
Read the Guardian article here:
https://www.theguardian.com/uk-news/2020/apr/03/hs2-ancient-wood-clearance-go-ahead-chris-packham-legal-bid-fails

Guy Lambourne, East Anglian Coppice Network
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Anglesey & North Gwynedd Coppice Group
We are a new group of fifteen coppice craftspeople,
woodland owners and managers, demonstrators and
volunteers. Most have multiple connections through
teaching networks, woodland gatherings and shared
projects. Many of us earn a significant part of our living from
the woods.
We’ve all been participants in events led by James
Carpenter and the woodland dynamo that is his base at
Coed Lwynnon (CL). James and family have restored
former estate woodwork shops, installed a commercial mill
and are bringing woods back into careful management,
amongst the full gamut of woodland training activities, red
squirrels, heritage orchards and bees. CL produces
constant charcoal and sawn timber. With significant support
from Anglesey AONB funding, CL champions coppice crafts
with recent training in coracle and nail making, gate hurdles
and a local split hazel basketry tradition (pictured). Of many
welcome initiatives started by James, the latest is generating
this group.
Members also contribute to the extraordinary Anglesey Woodfest whose organising body, Outdoor
Learning Wales (OLW) is managed by James, Dee Walker (woodland owner) and Melissa Dhillon
(Llyn Parc Mawr Community Woodland Group). The Woodfest has run for thirteen years already,
showcasing Doug Don’s treen, Brian Moulden’s clogs, Tim Cumine’s tunes, Holly Peek’s squirrels
and everyone’s best efforts to enthuse thousands of visitors to the National Trust’s Plas Newydd in a
weekend at the end of each September. Melissa is honing skills in instructional video making,
encouraging group members to contribute skills to share.
Many of us have also been engaged at one time or another by Wild Elements, our local Forest
School champions and Tom Cockbill, its head, also chairs OLW in Gwynedd.
For almost twenty years Mike Bithell has been running free, Sunday, greenwood craft sessions at
Moelyci Farm near Bangor, where he’s recently purchased a couple of acres of the woodland he’s
long managed voluntarily. Generations of turners and carvers and cleavers have been nurtured by
Mike’s patience and skill. Mike is Gwynedd’s chief hurdle maker and has kept up coppice
management of hazel in many sites.

The National Trust has four estates with woodland both sides of the Straits, managed by two of our
members, Will Westwood and Rich Jefferies, each armed with years of greenwood craft
experience. The Trust has been a solid support to coppice craft activity locally and with their support
Tim would normally be continuing development of a former lime quarry as wych elm coppice, set to
yield bark and bows, stakes and binders, orchids and herb paris for generations to come.
Two group members have key roles with Coed Lleol. Melissa and Vivienne Roberts, Gwynedd and
Anglesey project officers respectively for Actif Woods, employ several other members as leaders for
short courses. Recently Vivienne co-ordinated work on the Anglesey Woods restoration project with
John Mitchell and James, trialling methods used in Italy for generating new hazel from old, known as
stooling or air-rooting.
In recent years Cwlwm Seiriol, a community group in South East Anglesey, based at Llangoed have
had funding to manage three nature reserves, each with coppice elements, providing Tim with birch
brush for besoms, James with even more volunteers to manage and Tom Albiston with another cycle
ride from the other side of the island.
March 21 would have seen Cwlwm Seiriol hosting the second of an annual Coppice Craft Fair, and
our first gathering, if it weren’t for the virus. Meanwhile, Tim and Tom A. have shared maps of local
hazel coppice for potential future group management and Huw’s home has generated a fortnightly,
virtual craft fair where we might all promote our wares while we wait for lockdown to lift.
Contact ANGCG via timcumine@hotmail.com / coed.llwynnon@gmail.com
Tim Cumine
Picture - Coed Llwynnon, Llanedwen, Anglesey

Avon and South Cotswolds Coppice Group
ASCCG had an interesting programme of events drawn up for 2020 which was carefully planned to
avoid clashing with wood fairs and other related events in the South West. Events included a site
visit to a Community Woodland project in Bristol, a Skills Share Day with BBQ and sleepover; an
evening talk on “Positive Planning for Woodlands”, a Sharpening Skills Workshop etc. Some of the
events were going to be organised and run by ASCCG whilst others were either to be run by
individual members from our group, or members were going to be in attendance. Alas, these have all
had to go on hold for the time being until things become clearer in this uncertain climate that we all
find ourselves in. We still hope to be able to run some of the events later this year.
Tim Roskell

Coppice Association Northwest
CANW committee recently gained a new injection of energy as Danni Chalmers joined us as
Secretary. I asked Danni to introduce herself for CANW & NCFed members, Danni said: “I am
excited to take on the role of CANW secretary, I have a long history of working in woodlands in the
South of Cumbria, having previously been part of a yurt building company and helping
fellow coppicing friends. I am now a Forest School teacher and a Woodland Reserves Officer for
Cumbria Wildlife Trust, working hard to help people understand the importance of our
local woodlands.”
Our much loved 'Weekend in the Woods' event had to be cancelled, for obvious reasons. We
decided it best not to postpone as pushing the date forward could compromise the week long
BHMAT (Bill Hogarth Memorial Apprenticeship Trust’) 'Woodland Pioneers' event which we hope will
run in September/October. CANW haven't had a newsletter for some time, we're hoping to get
something up and running very soon. This feels more important than ever, to keep us connected.
We're currently working on our new bi-annual Products & Services booklet. The booklet will be a mini
directory of local coppice crafts and services and gives members a great opportunity to promote their
business. It will be available as a hard copy and digital download from our website
www.coppicenorthwest.org.uk
CANW has had scant presence at shows & fairs lately. To remedy this we have offered members
payment to cover expenses for the event. We're not sure what to do regarding stall shelter yet as the
one we normally use, kindly lent to us by Ian Taylor, is rather heavy and takes some time and at
least two people to put up. It would be good to know what other groups do here, we're keen for
something rustic looking yet easy to erect.
Jo Clayton

East Anglian Coppice Network
Our last get together was August 2019, hosted by
Andy Basham and Helen Palmer at their lovely new
workshop/donkey sanctuary/glamping field, Bridge
Meadows, near Saffron Waldon, Essex. It was a very
pleasant day. Andy led a session on the steam
bending of wood in the morning, which everyone very
much enjoyed. And we actually managed a formal
meeting in the afternoon, more or less before the beers
appeared.
More recently, I had been plotting with Louise Bacon,
Vince Lea and Mark Ricketts of the Wildlife Trust to
arrange an AGM on May 1, at the Trust’s offices in

Cambourne, followed by a visit to an ancient woodland that’s in cycle thanks to efforts of staff and
volunteers – namely, Louise, Vince, Mark and others. Between them, it was looking like being an
extremely interesting and valuable opportunity to discuss the effects of coppicing, positive and
negative, on a range of species that make their home in woodland. A shame to have cancelled. But
Louise has now made a video of a visit to the wood and will shortly host a meeting on Zoom for
members. Talk about techy! It sounds great and is probably more than we should hope for at the
moment. But it could be the future, especially in an area that can take 2 ½ hours to drive across?
We will get together later in the year.
Guy Lambourne
Picture - Glenn Hadley

Hampshire Coppice Group
Here is my summary of comments received back from our committee members for the Hampshire
group. Some members could not justify travelling to and continuing work in the woods in the current
situation, and have stopped. Others are working but concentrating on the more essentials like
firewood and agricultural products. Previously arranged customers' work has been generally put on
hold but there have been new enquiries too possibly because of people having extra time. One
committee member has been having twice weekly phone calls with two octogenarian members.
Charcoal suppliers report increased demand from current outlets and enquiries from new ones. This
trend has been seen in the comments on social media too.
One negative has been the theft of equipment from at least a couple of woods. Is this maybe
because of bored children and people out and about? It would be interesting to know if this is
reflected nationally.
Toni Brannon

Herefordshire Coppice Club
As a group we try to meet up at least once a month in a local pub for a bevy and chin wag. Alas,
social distancing has put that plan well and truly on hold. With everyone else, we look forward to
brighter times ahead.
Martin Hales

Isle of Wight Coppice Group
Our first full year as the Isle of Wight Coppice
Group got off to a very positive start with a packed
inaugural meeting at the Woodman’s Arms in
Wootton. There were many new faces amongst
the stalwarts of Island woodcraft and it was great
to put faces to names in the friendly atmosphere,
and there were also free chips!
The year-and-a-bit has flown by since we started
and much has been achieved by the members.
We have attended Island and mainland shows
such as the Wolverton Manor Garden show, the
Brading Faerie and Wood Fair and Northwood
House Garden Show amongst others, along with
the odd hedge laying competition. The group has also formed cooperatives to bulk produce hurdles
and offer beanpoles and other coppice products for sale through local garden centres.
Obviously with the current situation with Covid-19 this year is going to be a little different to last, to
say the least. Most shows have now cancelled but members are self-isolating on their land and
continue to make their coppice products. Hopefully, there should be a reasonable amount of stock
available for when this all blows over! Stay safe everyone and we will see you on the other side.
Andy Fortune
Picture Andy Fortune

…Louise Bacon
Louise Bacon is a member of the East Anglian Coppice Network and a
long-term volunteer with the Wildlife Trust in Cambridgeshire where
she oversees coppicing with regular volunteer work parties in Hardwick
Wood. She’s something of an authority on a range of flora and fauna
and her experience as a volunteer has led to useful insights into
running and managing a volunteer group long-term. We thought her
story really interesting, partly because it highlights the importance of
volunteers to some parts of the industry, but also because of the way
her enthusiasm for the woods and coppicing flows through her words.

Cleft Stick: Tell me something about your background and previous life.
Louise Bacon: I have been a conservation volunteer for the whole of my adult life, based in
Derbyshire then at University in Norfolk and then Cambridgeshire ever since. This, alongside my lifelong interest in natural history, meant that I developed an understanding of land and reserve
management from a practical standpoint. My original career was as a research lab-scientist (I know
far too much about the human immune system), but I changed tack fifteen years ago to become a
biological data nerd when the Cambridgeshire Environmental Records Centre was set up by the
Wildlife Trust. The strong interest in woodlands just sort of happened at some point. My natureinterest started with birds, dragonflies and butterflies; the more niche tastes (lichens, ants, snails and
many other multi-legged scuttlers found under bark) arose from the tutelage and enthusiasm of Brian
Evesham, CEO of the Wildlife Trust for Beds, Cambs and Northants (WTBCN), through the training
workshops that they run.
CS: What about Hardwick Wood itself – what makes it so special and worth all the time you devote
to it?
LB: Hardwick Wood is ancient. It’s mentioned in Domesday, and in the Ely Coucher Book of 1251,
as a coppice wood, with pretty much the same outline as it has now. It has also been well studied by
that much-missed intellect, Oliver Rackham. It was one of the woods that he felt we knew most
history about.
Read all of Louise’s interview on the NCFed website:
https://ncfed.org.uk/news/cs_2020_spring_pint/

Revive your plastic wedges
When you’re out in the woods and realise it’s time to tickle up
those tired plastic felling wedges with gnarled edges that
have been nicked with the saw, use a farrier’s rasp to dress
them back up quickly into shape. If you can do this in the
workshop, use a belt sander or angle grinder with a sanding
attachment to achieve the same effect.
Once a 300mm wedge has been dressed back to 150mm
size, it’s time to buy some new ones!
With thanks to David Dunk, woodsman and hedgelayer for this top tip.

Put a knob on yer shave horse wedge!
This top tip won’t exactly set the world on fire but
it’s often the simplest of ideas that help make life
just that little bit easier.
If you work with an English style shave horse then
you’ll know how you have to grab hold of the
wedge to adjust the angle of the sloping board. By
simply attaching a small wooden knob on to the
vertical face of your wedge it makes this operation
that much easier. For those with any woodturning
skills you can turn one on your pole lathe or, if
you’re like ‘ol Terry here, you can find one in that
box of bits and bobs that’s been gathering dust for
decades under the workbench.

Tourniquets – back in the box
This will be old news to many. But if you haven’t done a first aid course
recently, especially if you didn’t do the ‘with forestry’ addition last time,
you may not have heard that tourniquets should be back in your first aid
box.
As a veteran of many first aid courses, I’ve heard tourniquets discussed
by trainers over the years. But it wasn’t until last July when I did a course
at the Forestry Commission’s offices at Wendover that it became official
for me.
We're talking chainsaw wounds here. The wisdom has shifted away from
simply applying arterial pressure, to stopping ‘bleeding out’ at all costs
and that’s where a tourniquet could save your or someone else’s life. The
application of pressure alone apparently isn’t as effective. If this is news to you, I suggest you get
yourself onto a course – there are important details surrounding the use of tourniquets that you must
know.
A tourniquet is surprisingly expensive to buy (easily made but a bought one has some refinements
that could be vital) and requires a little practise to use confidently - you may have to apply it onehanded in a moment of extreme stress. As chainsaw users, we should have tourniquets available,
and not in the first aid kit, but on our persons. Through last winter I carried a trauma kit that includes
a tourniquet, large pressure dressings and Chitoclot bandages - like plasters but containing
chemicals that promote blood clotting. I’ve been carrying it since but thankfully it’s seen no action.
Guy Lambourne

Udder Cream for your dry hands!
Yes, it’s true! Not just for udders; it’s great for human hands! It
was recommended to me several years ago by my local farming
supplies store as a great way to moisturise without taking out a
mortgage to pay for fancy-named, tiny pots of cream that just
don’t last. When farmers realised that the udder cream they were
applying to udders was also helping keep their own hands rehydrated, they knew they were onto a good thing.
Depending upon where you’re working or what you’re doing, it’s
not always possible nor safe to wear gloves all the time. Constant
wetting and drying of hands along with handling tools, timber,
wood, etc will often result in your hands becoming very dry and
sometimes cracked.
I use udder cream as and when I need it. I have decanted some from one very large pot (1 kg size!)
into some smaller containers. There’s one in my truck, one in my workshop and one in the bathroom
cupboard. It has lasted me several years already.
Udder cream helps promote superior skin suppleness and protection and provides a barrier to
adverse weather conditions. It is a soft, readily absorbed, non-greasy, aqueous barrier cream
containing pure lanolin and glycerine. It also contains allantoin which is extracted from the root of the
comfrey plant. This soothes and protects the skin as well as having the ability to heal and stimulate
the growth of new tissue. Cetrimide has various antibacterial, antifungal and antimicrobial properties
and helps minimize the risk of infection.
Available from country stores and veterinary practices, you’ll find prices vary from about £7 for 400g
up to £15 for 1kg. Go for the product that is being sold as “Udder Cream” otherwise you’ll end up
paying more for the same thing but called “moisturiser”.
Tim Roskell
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Sprout Lands: Tending the endless gift of trees
William Bryant Logan. Pub. W. W. Norton & Company, 2019.
This book resulted from a commission by the New York
Metropolitan Museum to install a row of pollarded London plane
trees at the entrance to the Museum. The author realised he
lacked the necessary knowledge, so went on a quest which took
him all over the world.
Logan travelled to the UK and talks about his visits to the
Somerset Levels and Bradfield Woods in Suffolk (not Sussex as
the author thought). There is much to interest fellow coppice
workers here as a lot is discussed about the discoveries in the
levels of ancient hazel and willow “roads” through the marshes.
The Basque region of Spain was next on his list where in the
sixteenth century a thriving boat building trade was established by
shaping trees through careful pruning, to make hull parts. The
forest fire coppicing in Sierra Leone was another interesting chapter. The story was a fascinating
illustration of mankind's interaction with the forests.
Logan takes a visit to Norway in another chapter where they coppice not only for the useful wood
products but also to provide winter leaf fodder from dried leaves cut in the summer. He then writes a
lovely chapter about native American Indians. They used a lot of different types of baskets and these
were made from shoots of coppice shrubs and grasses. Most of the coppicing was done with the
careful use of fire. This method has recently been re-introduced on the west coast of North America
in order to reduce the terrible forest fires that have been happening in recent years.
A chapter on Japan follows the history of wood as part of the ancient Japanese five elements (not
four as in the west). The fifth element is wood. As a seventeenth century shogun reasoned, fire
cannot sustain itself without wood, wood is central to a person's hearth and home. Interestingly
charcoal production in Japan has reduced by 99% since the Second World War, from 2.7 million tons
in 1940 to 28,000 tons at the turn of the century. You can imagine what happened to the ancient
coppice woodlands, a familiar story to the UK.
Reviewed by Jonathan Shearme, member of the East Anglian Coppice Network
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